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Agenda for the Monthly Meeting
Tuesday, January 20, 2026, at NOON

First Floor Conference Room, 5555 N. Glenwood St., Garden City, ID
Also available via Zoom Teleconference

Join Zoom Meeting Invite Link

Invite Link: https://zoom.us/i/7028534821?0mn=97355220247

Call to Order

Certification of Meeting Notice

Roll Call

Changes to Agenda — ACTION ITEM

Approval of the November 10, 2025 Meeting Minutes — ACTTION ITEM

Financial Reports

City Funding Request for Camera Purchase & Install at Pam Beaumont Park— ACTION ITEM
City Funding Request for 40th Street & 415t Street Watermain Construction— ACTION ITEM
Tentative Approval of the 2025 Annual Report - ACTION ITEM

City Projects Update

SOCHI District Update

Planning Department Update

. Board Vacancies, Size of Board Discussion, Next Election of Officers

Executive Session — ACTION ITEM

(Need a Motion) THE GARDEN CITY URBAN RENEWAL AGENCY BOARD OF
COMMISSIONERS WILL CONVENE IN EXECUTIVE SESSION PURSUANT TO IDAHO
CODE SECTION 74-208(1)(f) TO COMMUNICATE WITH AGENCY LEGAL COUNSEL TO
DISCUSS THE LEGAL RAMIFICATIONS OF AND LEGAL OPTIONS FOR PENDING
LITIGATION OR CONTROVERSIES NOT YET BEING LITIGATED BUT IMMINENTLY LIKELY
TO BE LITIGATED.

(Need Motion to move out of Executive Session)
Adjourn
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Draft Regular Meeting Minutes
Garden City Urban Renewal Agency

MONDAY, November 10, 2025
First Floor Conference Room, 555 N. Glenwood St. Garden City, ID

A. Call to Order
Chair Huston called the meeting to order at 12:07pm.

B. Certify Meeting Notice
Janet Peterson certified that the meeting had been legally noticed in accordance with Idaho
Code Section 74-204.

C. Roll Call
Roll call was taken, and the following were present: Chair Huston, Commissioner Hurd,
Commissioner Cantor and Commissioner Jacobs, and Commissioner Reno (joined via Zoom
at 12:20am). Also present were Colin Schmidt, Garden City Public Works, Mary Jo Nyblad,
Garden City Visitor’s Bureau, Cynthia Rose, Program Administrator for the GCURA and
Janet Peterson, Secretary.

D. Changes to Agenda — ACTION ITEM
A motion was made to approve the agenda as presented.
Moved: Commissioner Jacobs Seconded: Commissioner Hurd Passed: Unanimously
by those present

E. Approval of Minutes of the Regular Meeting on September 15, 2025 - ACTION ITEM
A motion was made to approve the minutes from September 15, 2025.
Moved: Commissioner Hurd Seconded: Commissioner Jacobs Passed: Unanimously
by those present

F. Approval of the Minutes of the Special Meeting on September 29, 2025 - Action Item
A motion was made to approve the minutes from September 29, 2025.
Moved: Commissioner Jacobs Seconded: Commissioner Hurd Passed: Unanimously
by those present

G. Financial Reports
Commissioner Jacobs reviewed the report included in the packet and indicated that not much
has changed from the last report.

H. City Funding Request for Slide Repair at Pam Beaumont Park — ACTION ITEM



Chair Huston presented a funding request from the City for the slide repair in the amount of
$758.00.

A motion was made to approve the request.

Moved: Commissioner Jacobs

Seconded: Commissioner Hurds Passed: Unanimously by Roll Call Vote

Chair Huston - Yes

Commissioner Hurd - Yes

Commissioner Cantor - Yes

Commissioner Jacobs - Yes

I. City Funding Request for Landscape Upgrade/Maintenance at Heron Park - ACTION
ITEM
Chair Huston presented a funding request from the City for landscape upgrade/maintenance
at Heron Park in the amount of $10,475.85.
A motion was made to approve the request.
Moved: Commissioner Hurd Seconded: Commissioner Jacobs Passed: Unanimously
by Reli Call Vote
Chair Huston - Yes
Commissioner Hurd — Yes
Commissioner Cantor - Yes
Commissioner Jacobs - Yes

J. City Projects Update
Colin Schmidt held discussion and addressed questions concerning the status of current city
projects included in the packet.

K. Garden City Visitors Bureau Annual Report to the Board
Mary Jo Nyblad presented the annual report of the Garden City Visitors Bureau included in
the packet and reviewed the key achievements including the first ever hospitality
& tourism month proclamation, Mayor provided folding machine access and financial
support for production and secured full page color placement in the 2026-2027 Idaho Wine
& Cider Guide. Ms. Nyblad went on to report that the Visitors Bureau had contracted with a
new website developer (Thrive) which updated the website and secured three interns to
expand capacity and accelerate project completion as well as an interactive digital visitor
map and an upcoming launch of “Wally”, a digital travel assistant itinerary builder and
reviewed other logistics surrounding marketing and collaboration.

L. New District Update
Cynthia Rose reported that the City Council is due to vote on the new district ordinance on
November 24% and possibly again on December 8% depending on feedback from the public.

M. HB436 Lawsuit Update
Cynthia Rose reported that there is a court date scheduled for August 25- 2026
with discovery updates occurring earlier in the year, Chair Huston noted that no action is
required by the Board at this time and will continue to look to Elam & Burke for further



guidance.

N. Board Vacancies
Chair Huston addressed the current vacancies on the Board including Commissioners Jacobs
and Potter as well as a preference for a third new Commissioner. He will take
recommendations and look for candidates to propose to the Mayor and City Council for
approval and election in January.

O. Planning Department Update
Commissioner Hurd reported that a brewery that was proposed for the corner of Clay & 34"
had fallen through, and that a spa center is being considered for the location. Another
project in the works of note is a new 420-unit housing proposal on the grounds of the Boise
Bible College.

P. Adjourn
A motion was made to adjourn the meeting.
Moved: Commissioner Hurd
Seconded: Commissioner Jacobs seconded.
Meeting adjourned at 12:50pm.

Chair, Denny Huston Date

Secretary, Janet Peterson Date

***Next Regular Meeting to be held Tuesday, January 20th, 2026***



Garden City Urban Renewal Agency

Balance Sheet
As of January 13, 2026
Jan 13, 26
ASSETS
Current Assets
Checking/Savings
First Interstate Bank Checking 24,751.75
LGIP 5,197,270.51
Total Checking/Savings 5,222,02228
Other Current Assets
Interest Recelvable 34.29
Property Tax Receivable 86,184.67
Total Other Current Assots 86,218.95
Total Current Assets 5,308,241.22
TOTAL ASSETS 5,308,241,22
LIABILIMES & EQUITY
Liabllities
Current Liabilities
Other Current Liabllities
Peferred Revenue Property Tax 80,152.67
Tota} Othar Current Liabllities 80,152.67
Total Current Liabllities 80,152.67
Total Liabllitles 80,152.67
Equity
Fund BalanceMNet Asscts 5,237.912.12
Nat Income -8,823.57
Total Equity 5,228,088.55
TOTAL LIABILITIES & EQUITY §,308,241.22

No Assurance Provided

Page 1



Garden City Urban Renewal Agency

Board Profit & Loss Budget vs. Actual
October 1, 2025 through January 13, 2026

Ordinary Income/Expense
income
Direct Public Support
Tax Incremant Revenue - Current
Personal Property Replacement
Deliquent Tax Revenues
Direct Public Support - Other

Total Direct Public Support

Investments
Interest-Savings
Interest - LGIP
(nterest Deliquent Tax Revenue
Investmants - Other

Total Investments
Total Income

Expense

Utilitles

Rent Expense

Audit Expense

Economic Development

Interest Expenso

Liabllity Insurance

Misc Business Expense

Office Supplies

Professional Services
Accounting Services
Administrative Services
Contractad FacHitator
Legal Expense
Socretarial Services
Profeasional Servicas - Other

Total Professional Serviges

Payroll Expenses
Travel and Meetings

Total Expense
Nat Ordinary Income

Other Income/Expense
Other Expense

New District Consultant

New District Engineering

New District - Miscellaneous

Misc Community Activities

Public Facllity Improvements
Greenbelt/Park Improvoments
Public Facllities
Strectscape/Landscaps
Public Facllity improvements - Other

Total Public Facllity improvements
Private Daveloper Projects
Total Other Expaensa
Net Other Income

Net Income

No Assurance Provided

Oct1,'25-Jan 13, 26 Budget $ Over Budget
11,107.45 2,100,000.00 -2,088,892.55
0.00 0.00 0.00
2,189.88 .00 2,189.88
0.00 0.00 0.00

13,297.33 2,100,000.00 -2,086,702.67
1.9 0.00 11.91
54,430.64 150,000.00 -85,569.26
1,642.95 0.00 1,642.96
0.00 0.00 0.00

56,085.51 150,000.00 -93,014.49

69,362.84 2,250,000.00 -2,180,617.16

68.19 300.00 -231.81

2,800.00 8,400.00 -5,600.00

0.00 4,000.00 ~4,000.00

0.00 15,000.00 -15,000.00

0.00 0.00 0.00

2,638.00 2,800.00 -1682.00

§,040.78 7.000.00 -1,959.22

192,44 7090.00 -807.56
1,244.75 7.500.00 -6,255.25
8,742.50 42,000.00 -33,257.50
0.00 0.00 0.00
148.50 25,000.00 -24,850.50
144,00 . 2,500.00 -2,356.00
.00 0.00 0.00

10,280.75 77.000.00 -66,719.25

0.00 0.00 0.00

0.00 800.00 -800.00

21,020.18 116,000.00 -84,979.84

48,362.68 2,134,000.00 -2,085,637.32

8,486.25 15,000.00 -6,513.75

49,700.00 0.00 49,700.00

0.00 0.00 0.00

0.00 10,000.00 -10,000.00
0.00 844,250.00 «844,250.00
0.00 3,628,507.00 -3,629,507.00
0.00 505.805.00 -505,805.00
0.00 0.00 0.00

6.00 4,979,562.00 -4,979,562.00

0.00 393,114.00 -383,114.00

58.186.25 5,397,676.00 -5,339,488.75

-58,186.26 -5,307,676.00 5,339.489.75

-8,823.57 -3,263,676.00 3,253,852.43
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3:31PM Garden City Urban Renewal Agency
01113128 Check Detail
November 6, 2025 through January 13, 2026
Type Num Date Nama Account Pald Amount

Check 1173012026 Firat Intorstate Bank First Interstate Bank Checking

Misc Business Exponse -2.00
TOTAL -2.00
Chack 12/31/2025 Flrst Interstate Bank First Interstate Bank Checking

Misc Business Expense -2.00
TOTAL -2.00
Check 7443 11/06/2025 Mastorcard First intarstato Bank Checking

First interstate Bank CC -163.91
TOTAL -153.91
Bill Pmt -Check 7444 11172025 Elam & Burke First Intarstate Bank Checking
Bill 218459 1073112025 Legal Expense -84.50
BI 215458 1013172025 New District Consuliant -880.00
TOTAL -1,084.50
Bill Pmt -Check 7445 1IM712025 Idaho Press First Interstate Bank Checking
Bl 884880 10/20/2025 New District Consultant -1,087.98
TOTAL -1,007.98
Bl Pmt -Check 7448 1200112025 Cynthla Roae First Intarstate Bank Chocking
ail 11.30.2025 11RW2028 Administrative Services -2,795.00
TOTAL -2,795.00
8lil Pmt -Checi T447 120172025 KJMS Holdings LLC First Inturstate Bank Checking
8ilt Dec 2025 1200142025 Rent Expense -700.00
TOTAL -700.00
8IM Pmt -Check 7448 1210472026 Rise Visahle Firat Intarstate Bank Checking
Bill Dec 2025 12/01/2028 Misc Business Expanse -30.00
TOTAL 2000
Bill Pmt -Check 7449 12/03/2028 Kellor Associates First Interstate Bank Chacking
Bill 0253505 1111512025 New District Enginesring -19,6880.00
TOTAL -18.880.00
Bill Pmt -Check 7450 12/03/2025 Verizon First Interstate Bank Chocking
Bin 6128700896 11H8/2026 Uitities -22.73
TOTAL -2273
Chack 7451 12/09/2025 Mastarcard Firet intorstate Bank Cheeking

First interstate Bank CC -88.65
TOTAL -88.85
Bill Pmt -Chack 7452 12/09/2026 Calyx Waaver First Interstate Bank Checking

Page 1



3:1 PM Garden City Urban Renewal Agency
01113126 Check Detail
November 6, 2025 through January 13, 2026
Type Num Date Nams Account Pald Amount

Bill 1358 1210812025 Secrotarial Services -144.00
TOTAL -144.00
81l Pmt -Check 7453 12109/2025 Hahn CPAs First interstate Bank Checking
B 9155 11/30/2025 Accounting Services -775.00
TOTAL 775.00
Bl Pt -Check 7454 121012025 ldaho Press First Interstate Bank Checking
Bill 698368 1200002025 New District Consultant -3,338.27
TOTAL -3,336.27
BHI Pmt -Check 7455 121122026 Glrls On The Run First Inforstate Bank Chacking
Bil 12.12.2025 12/12/2025 Misc Busingss Expense -14.78
TOTAL 1478
Bl Pmt -Check 7456 1216/2025 Garden City Chambar Firet Interstate Bank Checking
Bill 2477 1211642025 Misc Business Expense -300.00
TOTAL ~300.00
Check 7457 OU052028 Mastercard First Intorstate Bank Chacking

First nteratate Bank CC -86.88
TOTAL 68,88
Bil! Pmit -Check 7458 01/05/2026 Cynihla Rose First Interstate Benk Checking
Bl Dec 2025 1273172025 Administrative Services -2616.25
TOTAL -2.816.25
Bill Pmt -Check 7459 01/05/2028 KJMS Holdings LLC First Interstate Bank Checking
Bl 1774 01101/2026 Rent Expense -700.00
TOTAL -700.00
Bill Pmt -Chack 7460 0110512026 Verizon First interstate Bank Checking
Bil 8131218571 12/16/2026 Utilities 2273
TOTAL 22,73
&l Pmt Check 7464 0110572028 Rise Visable First interstate Bank Checking
Bil Jan 2028 01/0112020 Misc Business Expense -30.00
TOTAL -30.00
BHI Pmt -Check 7482 010712026 Hahn CPAs First Interstate Bank Checking
BHl 9252 12/31/2026 Accounting Servicas -469.75
TOTAL -460.76
81l Pmt -Chack 7463 0110712028 Elam & Burke Firet Interstate Bank Checking
Bill 218508 11/30/2025 New District Consultant -3,062.60
Bl 216099 113072025 Legal Expense -56.00
TOTAL -3,417.00

Page 2
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The Agency serves Garden City through urban renewal districts to ensure quality
infrastructure, enhance safety and livability, preserve natural assets and open space,
and to promote entrepreneurship, creativity, and the arts, for people to live, work, and
play in a thriving community.

Board of Commissioners

Dennis Huston, Chair Adam Reno, Vice Chair Bill Jacobs, Treasurer

2

Andrea Cantor, Commissioner Derek Hurd, Commissianer

The Agency consists of volunteer commissioners who have been appointed by the
Mayor and approved by the City Council. The Board of Commissioners works with city
officials and community members to achieve the Agency’s mission. There are currently
two vacancies on the Board.

2 Garden City Urban Renewal Agency
2025 Annual Report



Under the Idaho Urban Renewal Law, specifically Idaho Code § 50-2006(c), an urban renewal
agency is required to file with the local governing body, and the Idaho State Controller, on or
before March 31 of each year, a report of its activities for the preceding calendar year, which shall
include certain financial information. Pursuant to Idaho Code § 50-2006(d), an urban renewal
agency's fiscal year is October 1% through September 30%. Consequently, any formal financial
statement would be limited to a report through the end of the Garden City Urban
Renewal Agency's (the “Agency”) fiscal year. Under Idaho Code section 67-450B, local
government entities must complete an audit of its statements at the conclusion of its fiscal year. A
copy of the Agency's 2024 audited financial statements and FY2025 Budget are attached.
Additionally, through 2025, the Agency must also submit certain information to the State
Controller's Office. As a result of legislative changes in 2016, the Agency is also required
to submit certain information to the Idaho State Tax Commission. All the required information has
been submitted.

River Front East District

In 2011, the Agency began work to create a new urban renewal district that would generally
encompass the area from 42™ Street on the west to Garden Street on the east and from the
Osage Street right-of-way to the Boise River. A Plan was approved by Agency and City Council
in 2012,

To achieve its mission, the Agency has replaced and improved basic public infrastructure (water
and sewer lines, city wells, street improvements, etc.); enhanced amenities such as parks and
the greenbelts; and supported future economic development in the District.

As these infrastructure, open space, and street improvements were completed, the area within
the River Front East District has thrived. Several examples are provided below.

3 Garden City Urban Renewal Agency
2025 Annual Report
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The Waterfront Development The Greenbelt Market

New residential and business projects were built in response to better infrastructure and open
space,

The Sandbar Bar and Grill Whitewater Park

Commerce, recreation, and entertainment grew along the Greenbelt with improved walkability and
safety.

The Boardwalk Greenbelt Lodging, Dining & Recreation Annual Mardi Gras/Prohibition Party

The Boardwalk has extended available dining, lodging and recreation from the Riverside Hotel to Veterans
Memorial Hwy, and new annual events in the District enhance the local culture and community connections.

Garden City Urban Renewal Agency
2025 Annual Report




FY2025 REVENUES

The primary source of FY2025 Agency income was revenue allocation area proceeds, (also
referred to as “Tax Increment Revenue”) generated within the District. In FY2025, the total Tax
Increment Revenue received by the Agency was $2,355,647. The Agency also received $223.331
in interest from interest-bearing accounts. This was the twelfth year that the Agency received tax
revenue from the District.

FY2025 PROJECT EXPENDITURES

During FY2025, $836,410 in funding was provided for various activities. Spending focused on
public infrastructure projects, public park and Greenbelt improvements, replacement of safety and
security equipment, and streetscape maintenance. The District is nearly seventy-five percent
through its twenty-year lifespan, which will influence projects going forward.

NOTABLE 2025 EXPENDITURES
Public Infrastructure Projects
35" Street Watermain Replacement: $535,000

This project replaced approximately 1,000¥ of 8-inch watermain adding potable and firefighting
capacity to the existing water distribution network for current and future development.

5 Garden City Urban Renewal Agency
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38th Street Test Well: $387,770
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A test well was drilled at 207 E. 38" Street adjacent to the Public Works operations center,
allowing the City to determine water quality down to 600ft. A 130t pocket of water at
approximately 300ft deep was determined to have the best quality and capacity.

This test well allowed the city to determine production quality and quantity at various depths
before a production well was built, saving a substantial amount of money. A new permanent will
be constructed adjacent to the test well at the 36" Street Operations Center.

2025 Infrastructure Project Engineering Starts
Engineered plans are currently in the design phase for the following projects:

1. 40" Street watermain (Adams to River), this second phase of the 40" St. project is with
engineering. ($50,000)

2. 41% Street watermain (Adams to River), this second phase of the 415 St. project is with
engineering. ($50,000)

3. Reed Street watermain and sewer main is currently with engineering. ($40,386)

4. Expanded Reed Street & 40' Street & 41 Street sewer/watermain project is with
engineering. ($160,190)

5. 327 339, 34" and 35" Street sewer main project plans are finished, and the project will go
out to bid in early 2026. ($83,690)

6. 33" Street watermain is currently with engineering ($60,000)

7. 39" Street Watermain is on hold as option are explored by Public Works. ($76,497)

6 Garden City Urban Renewal Agency
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Parks and Greenbelt Projects

Heron Park

Heron Park received several upgrades in 2025. A new playground was added to the Park,
creating a unique play area allowing children additionai activity options. The Park also received
upgrades in the irrigation system, playground containing ADA compliant sidewalk and curbing,
new landscaping to reduce maintenance demands, and increased play area, and repairs to the
security system.

The Pamela J. Beaumont Park received a vandalism deterrent
coating to the pour-in-place rubber-type surface that was
installed several years ago, extending its life for public use. A
small section of the slide was also replaced.

Greenbelt

Greenbelt Pocket Parks Project

Garden City has exhausted potential sites for new parks within the River Front East District and
IS Now pursuing a project to create a series of publicly accessible Pocket Parks where city
streets dead-end along the Greenbelt. These parks will be small-scale, with high-impact green
spaces, designed to reflect the local environment, support walkability, reinforce neighborhood
identity, and improve environmental resilience through sustainable, low-maintenance
landscaping. Several potential locations were identified which invoived partnerships with local
neighborhood groups, artists, and community organizers. Currently, Pocket Parks are in design
for the Greenbelt access at 33" Street and 40" Street. Another possible park at 42" Street
remains under consideration. The Agency is actively supporting this project to continue its
commitment to create and preserve open space.

7 Garden City Urban Renewal Agency
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Greenbelt Pocket Park Concepts

Greenbelt Asphalt Replacement with Concrete

The Agency has engaged in a rigorous effort to replace the asphalt surface of the entire length of
the Greenbelt within the boundaries of the River Front East District for both safety and enjoyment
of users. This highly used Greenbelt System is popular with commuters, pleasure cyclists, and a
variety of pedestrians, resuiting in the need for maintenance and repair on a regular basis. Since
the beginning of the District, the Agency has invested nearly $303,500 in Greenbelt upgrades.

The last stretch of the Greenbelt within the District remaining to replace asphalt with concrete lies
along the Whitewater Park access and the Waterfront District, and includes 2,100ft to be replaced.
Once the current hydrological work is completed this project wilt go out to bid.

8 Garden City Urban Renewal Agency
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Landscaping and Streetscape

The Agency spent $3,889 on street improvements, maintenance and repairs, lighting, street
signage, security, and landscaping in FY2025.

Private Development Participation

[n 2024 the Agency entered into a Grant Participation Agreement with Casino Beach, LLC to
reimburse costs up to $393,114 for curbs, sidewalks, and lighting on the public right-of-way of the
project streets, a small plaza, as well as public art. The public right-of-way improvements included
in the Agreement will be compieted in 2027.

OPERATING EXPENSES

The Agency contracted for administrative services in FY2025, and continued utilizing outside
legal, secretarial, and bookkeeping services. Total operating expenses including administrative
services, secretarial, bookkeeping, audit, legal, consulting, liability insurance, and other office
expenses, totaled $80,410.00, equaling 3% of total income in FY25. Operating expenses as a
percentage of total income remained essentially the same as in FY24 and FY23,

ASSETS

The Agency'’s assets are comprised solely of cash accounts and property tax receivables. The
major portions of property taxes are received twice per year (end of January and end of July),
with smaller amounts of current and delinquent taxes received intermittently throughout the year.

LIABILITIES AND DEBT
The Agency's liabilities consist only of current accounts payable and deferred revenue.

SIGNIFICANT CHANGES IN AGENCY’S FINANCIAL POSITION

Agency FY2025 Tax Increment Revenues increased 26% over FY2024, and interest revenue
increased 40% over FY24 due to maintaining deposits of savings funds in a government pool

9 Garden City Urban Renewal Agency
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account. These increases are expected given the age of the Plan (14 years), and due to the
Agency's ongoing investments to support public infrastructure and livability improvements within
the District, leading to increasing development and property values. The Agency operates on a
“pay-as-you-go” basis, primarily financing projects that do not require long-term debt and can be
paid from existing funds and near-term budgeted revenue.

In the appropriate circumstances, the Agency may again consider the model used in the
Trailwinds Project by partnering with the developer(s) to fund eligible public infrastructure
improvements, with reimbursement by the Agency over time as tax increment from the completed
accompanying development is received. However, as the District ages, this financing option may
become less viable.

The Agency largely depends upon other local governing authorities, such as the City and ACHD,
to determine what projects can be funded and implemented within a specific timeframe. The
Agency does not have the ability to initiate and construct, for instance, street improvement
projects on its own. For this reason, the Agency works closely with ACHD and the City to develop,
prioritize, and eventually fund public improvement projects that are of mutual benefit to residents
and businesses within the District.

In FY2025 the Agency saw an on-going interest from private developers to partner in the funding
of certain eligible public infrastructure. Private development projects must have completed the
process to receive approval from City Planning before applying to the Agency for funding support
and may be approved should the Agency budget have available funds, and a majority of
Commissioners support the project.

2025 South of Chinden District (SOCHTI)

In 2025, the Agency completed the process of creating a second Garden City Urban Renewal
District. This District includes essentially aif parcels on the south side Chinden Boulevard between
Glenwood Street on the west and the city limits on the east.

This new South of Chinden (SOCHI) District presents an enormous opportunity to replace
deteriorating and missing infrastructure in a largely underdeveloped, predominantly commercial
area of the city, benefiting both current residents and businesses, and sparking new investment
of mid- and high-density residences, and multi-use urban development. The Agency hopes to be
able to also support open/green spaces.

Originally, Ada County planned to participate in the new district. However, as time passed the
county determined that they were not able to negotiate a significantly detailed contract with the
developers proposing the new baseball/multi-use stadium within the timeframe for the new urban
renewal district. Ada County thus withdrew from the proposed district. Potentially the Agency may
be able to work with Ada County on a new baseball stadium in the future.

Dennis Huston
Chair
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Funding Request Form for City Projects

Request Date: _1.20.2026 Project Title: _Pam Beaumont Park Cameras

Requested Funding: $_16,144.16 Project Number:  PGS5-FY26

Location of Project within URA District _Pam Beaumont/Riverfront Park

Project Description (project type & scope, why needed, partners, eic.)
Install hi resolution, Infra red cameras {o monitor playground areas 1o aid law enforcment.

Camera purchase and install: $14,144.16

Elecirician (different vendor) : $2,000 (estimated cost

Anticipated Project Schedule (fiscal year, design phase. start date, milestones))

Purchase equipment 2.2.2026

Installation 3.0.2025

Other Project Information/Comments (Attach additional project details to aid in funding
consideration)

Date Approved: Amount Approved: $

GCURA Initials: Approval Sent to City:




M2 AUTOMATION
6067 Corporal Lane Date: 12/09/2025

Boise, ID 83704
208-853-3411

www.m2security.tech

City of Garden City - ID - Cameras for Pamela J. Beaumont Riverfront Park

SCOPE OF WORK

M2 Automation is pieased to provide you with a proposal to add one multi sensor camera to the restroom
building, mounted on a parapet mount that elevates the camera above the facility. This proposal also
includes one dual head camera mounted to a pole for capturing clear footage of both playgrounds.

EQUIPMENT NOTE: We will be utilizing multi-sensor cameras, which feature multiple lenses within a single
housing. This allows for broader coverage with fewer devices, providing a more efficient and cost-effective
solution. We utilize these on the outside to cover parking lots and walkways around the facility.

M2 plans to utilize an existing pole located just outside of the playground. Client to provide 120VAC to the
the pole enclosure and assist with wireless connection to city network infrastructure. If there is a desire to
add a pole, M2 would be happy to provide one for an additional cost.

Camera and pole locations depicted on the rmap are for visual purposes only, and do not necessarily
represent the final hardware location.




M2 AUTOMATION

6067 Corporal Lane Date: 12/09/2025
Boise, ID 83704

208-853-3411

www.m2automation.com

City of Garden City - ID - Cameras for Pamela J. Beaumont Riverfront Park
Base Price:

$14,144.16

PLEASE SELECT ONE OF THE FOLLOWING SUPPORT PACKAGE OPTIONS
Support options are in addition to the base project price listed above

Support Package Options
Please refer to the following pages for details regarding our support offerings.

Premium Support $2,333.79 Annually

$ 777.93 Annually
$ 636.49 Annually

Declined X

, duties, or changes ta U.S. customs regulations. If at any paint the cost of goods or
required for this project increases due to tariff-related adjustments, M2 Automation reserves the right to adju
accordingly. Any such adjustments will be cemmunicated prior to implementation.

Advanced Support
Standard Support

No Support - see M2 basic support TECs

st pricing

Signature; Date:

To accept this quate, please print, scan and email a signed copy to Office®@m2automation.com. You can reach us by phene at (208) §53-
3411 if you have any questions. We will bilf 10% of the payment at signing for mobilization and design work.The remaining balance will be
billed on the 15th and 30th of every manth as progress continues. If the month has fewer than 30 days, the final billing will occur on the last day of the
month. Any changes or additions to this proposal after you approve it must be in writing and may incur extra charges. This quote is valid
for 45 days and is subject to the M2 Standard Terms and Conditions found in the link/QR code below. Due to global supply chain issues,
we are uncertain as to when equipment will arrive. Lead times are dependent on the pro

ject and range anywhere from 2 weeks to 52
weeks. We work diligently with our manufacturers to ensure a timely delivery and will keep parties informed of equipment timetables.

M2 STANDARD TERMS AND CONDITIONS v§
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WD | Garden City Urban Renewal Agency (GCURA)
6015 Glenwood Street, Garden City, idaho 83714
208.472.2900 « FAX 208.472.299 » infottgcura.org

Funding Request Form for City Projects

. . 40th/41st Street watermain replacement
Request Date: 1.20.2026 Project Title P

Requested Funding: $1,145,344.20 _  Project Number: PF1-FY26
Includes

10% cont.
Location of Project within URA District 40th and 41st Street from Adams to Osage

Project Description (project type & scope, why needed, partners, etc.)
Replace aging and undersized water mains on 40th and 41st Streets from Adams to Osage .

Apparent {ow bid conlractor is Cougar Excavation, $1,224,832

This project covers the watermain replacement between Adams and Chinden Blvd,

Anticipated Project Schedule (fiscai year, design phase, start date. milestones))

Notice te proceed on 02.02.2026. Censtruclion to begin before March 1 with an anticipated completion date of May 4,2026

Other Project Information/Comments (Attach additional project details to aid in funding
consideration)

Date Approved: Amount Approved: $

GCURA Initials: Approval Sent to City:




services. Along East 41st Street, approximately 1,467 LF of ncw [2-inch water main and
appurtenances will be installed, tying into the cxisting water main in Adams Street. This portion
will include the installation and replacement of six (6} new fire hydrants and twenty-two (22) new
watcr scrvices.

C. Flushing and disinfection and all bacteria and pressure testing will be required for both
sections of water main. Both sections also include surface repairs of concrete curb, sidewalk,
asphalt pavement, and sod landscaping.

Bidders arc required to scparate bid items per funding source as shown in Division 00 41 13 Bid Form,
Section 5.2, The selccted contractor wil] be required to submit pay applications and change orders (if
applicable) separately for work performed under the Public Works funded scction and for the Urban
Renewal Agency funded section.

D.  All improvements shall ensure that the project will be safe and operational upon completion of
construction. The Contractor shall provide all materials (other than the specifically identified
Owner-furnished malerial or as provided by others), labor, equipment and subcontractors to
complete the project and provide start-up services as required in the contract documents,
Contractor shall coordinate with all vendors and others providing material and services outside
of Contractor’s scope of work.

E. Bid Price;

. e
For the lump sum of § //Z ZL{I 3g2,

{Price in Figures)

Gre. prethson Yo hedeecl twendy four housand Esht hosdred thiddy twe dollocs and/
(Price in Words) Lers (eds

5.2 BID SCHEDULE (A-1) BREAKDOWN

The Bidder shall complete the following breakdown for the Bid by inserting the total amount of cach item
in the space provided. This breakdown will be utilized by the Engineer and the Owner during bid evalua-
tions. Failure to comply with this requirement may render the Bid non-responsive and subject to rejection.
The amounts shall represent an accurate breakdown of the Bid price. The total amount indicated shall cqual
the total Bid price on the Bid schedule, all items within the scope of work and not specifically identified in
the breakdown shall be included in the most appropriaie line item or considered incidental to the contract
price. The Bidder(s) is solely and exclusively responsible for providing a full and complete bid.

Please note that the pricing must be broken out per the fund as dictated in the table below, however, this
does not affect the work’s sequence or phasing.

| CITY PUBLIC WORKS FUNDED (40" Street Sheets 00C-102)

NO | DESCRIPTION QFY | UNIT | UNITPRICE | COST | _
40-1 | Mobilization and General Conditions 11 ] s 4920 | 57 ?_ﬂ_’l‘z,

40-2 | Erosion and Sediment Control BMPS 1 | LS [,990.%° | § | 0g0)’
405 [TaffoConvol 1 [ S | 4500 s ; spd*f
|_40-4 | Construction Staking B 1 s | fg’_ﬂﬂ_“i_u—f_ﬁ_@

40-5 | *Trenching and Pavement Repair wfin ITD ROW Lt ] s [ /000075 10,000

2
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40-6 | *Abandonment of Existing Mains and Services 1 LS 5,’00&'. K iasd,"ﬂ
40-7 | *12” Water Main 156 LF 74 8 72,1695
40-8 | 12" Gate Valve (Includes Valve Box and Gollar) 2 EA 4250.% s 30 %
40-9 | 10" Gate Valve (Inciudes Valve Box and Collar) 2 EA 2820.~|s ZL9.%
40-10 | 10" x 12" Cross (FL x FL) 1 EA Z,900.%| $ 2,904+
| 40-11 | 12" Blind Flange 1 EA 930§ qz4|2=
40-12 | *Fire Hydrant Assembly 2 EA 2.8950.7% (7 7d0. =
40-13 | Bollard (for Fire Hydrants) 2 EA 8%.% 8,600 %2
40-14_| 12" Casing 2 LF [307s 2,994+
40-15 | *1" Water Services : EA 3000.“ | $ ¢ 000
40-16 | *Demolish & Replace 6" Vertical Curb 16 LF [00.| 8 [,600, %=
40-17 | *Demolish and Replace Concrete Sidewalk 16 LF 20.%'s /a80>
40-18_| *Asphalt Repair 232 | LF 29.% s 831t~
40-19 | *Miscellaneous Site Work 1 LS e | s &
40-20 | *Miscellaneous Landscape Repair 1 LS Z000.*$ Zoog."
40" STREET CITY PUBLIC WORKS FUNDED SUBTOTAL | $ /02 2 b0, =
*See 40" Street Extended Description

CITY PUBLIC WORKS FUNDED (41% Street Sheets 00C-102)

NO | DESCRIPTION QTY | UNIT [UNITPRICE| COST

41-1 | Mobilization and General Conditions 1 LS 41002 $ 4 197F

41-2 | Erosion and Sediment Control BMPS 1 LS [,002.3 $ 1,000 ¥

41-3 | Traffic Control 1 LS bsee.™ $ b,504%

41-4 | Construction Staking 1 LS l, §00,1 $ 1, 5a0|87

41-5 | *Trenching and Pavement Repair w/in [TD ROW 1 LS 10,000.™ 5 Jo, 0e0|*

41-6 | "Abandonment of Existing Mains and Services 1 LS 5,000 § 5,000|%

41-7 | *12" Water Main 156 LF 78.% 8 )2, )63%>

__41-8 | 12" Gate Valve (Includes Valve Box and Collar) 2 EA 43303 3 0. %

41-9 | 12" Blind Flange 1 EA 900.” $  9a0|=
41-10 [ 12" 45-deg Bend (MJ x MJ) 2 EA 115655 S 3,1.%
41-11 | *10" Water Main 20 LF 100, 7| § 2000
41-12_| 10 Gate Valve (Includes Valve Box and Collar) 2 EA 420.% | $ 3,09.%
4113 | 10" Long Steeve Coupler 1 EA (500§ | 500
41-14 | 10" x 12" Cross (FL x FL) 1 EA 3000, | $ 3 0pd#
41-15 | 20" Casing 20 LF /82.F| § 3,4,4p|%F
e e B P £ e
4117 | “Water Service(c ] . ]
41-18 | *Demolish & Replace 6" Vertical Curb 8 LF (9.5 s 879 F
41-19 | *Demolish and Replace Concrete Sidewalk 8 | LF 200.%'$ } &go
41-20 | *Asphalt Repair 207 | LF 38.% | s 2964~

|_41-21 | *Miscellaneous Site Work 1 | LS g |s &2
41-22 | *Miscellaneous Landscape Repair 1 | LS Z,08.%| $ 2,007 i
4157 STREET CITY PUBLIC WORKS FUNDED SUBTOTAL $87.070/>

* See 41 Street Extended Description
URBAN RENEWAL FUNDED (40™ Street Sheets 00-.103, 00G-104, 00C-105)

NO | DESCRIPTION | QTY [UNIT| UNIT PRICE | cosTt

BID FORM

004113 -5



Item: 40-28 has the incorrect tota] of $45,750 on the bid

document.
Correct total: $52,500 resulting in a $6,750 increase to the bid
total,
40-21_| Mobilization and General Conditions 1 | Ls 2l 9.2 | 5 Z1 L ifp.%?
40-22 | Erosion and Sediment Control BMPS 1 LS £,90% | § Z,000%
40-23 | Traffic Control 1 [Ls 14,000 %] $ 14 adb
40-24 | Construction Staking 1 LS 2,570, %] § 2,504.%
40-25 | *Abandonment of Existing Mains and Services 1 LS 3g000.%| s 7,004 %
40-26 | *12" Water Main 1503 | LF RS 7 234 ¥
40-27 | *6" Water Main 27 LF F0.< | $ [ 89g)ee
|_40-28 | *20" Casing 350 | LF [50.% | $Y5 F4p. <
40-29 | 12" Gate Valve (Includes Valve Box and Collar) 5 EA 4,350.% | s 2(, Tpp.%2
40-30 | 12" 45-deg Bend (MJ x MdJ) - 7 | EA LSLBZE 'S 12 94
40-31_| 12" x 12" Cross (FL x FL) 1t | EA 2,00% | s 3000/
40-32_| 12" x 6" Reducer (MJ x FL)) 1 EA [,8700.% | § |8
40-33 | 6" Gate Valve (Includes Valve Box and Collar) 1 EA 22007 § 2 1 200~
‘;40-34 6" 45-deg Bend (MJ x MJ) 5 EA 8%0.% g o 7%
40-35_| 6" Long Sleeve Coupler 2 EA [400. | $ 2,000
40-36 | 12" x 6" Tee (FI x FL) 1 EA 3,000.%| § 3020
40-37_| *Fire Hydrant Assembly 5 EA 6,850, 8 49 7 &>
40-38 | Connect to Ex. Fire Hydrant (See Sheet 00C-105) 1 EA 3000.* | $ 3 pade
40-39 | Bollard (for Fire Hydrants) 4 EA 800.% | '§ 2241
40-40 | "1 Water Service 2 ' 3092.% | $ L oop|®
|_40-41 | 2" Water Servic: - | E 6,634.%] 5 9¢ Fgp
4042 | *Waler Service {Othar) [ 3
40-43 | *Demolish & Replace 6" Vertical Curh 9% | LF /007 155 co0t
40-44 | *Demolish and Replace Concrete Sidewaik 9% | LF 4°.% 1s 690~
40-45 | *Asphalt Repair 2371 | LF 35.% 1590099 <
| 40-46 | *Miscelianeous Site Work 1 LS 2 [s -
| _40-47 | *Miscellaneous Landscape Repair 1 LS Z5002. > | s25anp =
I 40™ STREET URBAN RENEWAL FUNDED SUBTOTAL 8 S57-90; %%
@ee 40" Street Extended Description |
URBAN RENEWAL FUNDED (415" Street Sheots 00-.103, 00C-104, 00C-105)
NO | DESCRIPTION ary | uNiT UNIT PRICE COST
41-23 | Mobilization and General Conditions 1 LS 18,480.% [ 51 8, <o
41-24 | Erosion and Sediment Control BMPS 1 LS 4099.* | $ Z pab*™
41-25 | Traffic Control 1 LS (4.022. % | $ 14 pod =
41-26 | Construction Staking 1 LS 2,500.% | § Z .-
41-27 | *Abandonment of Existing Mains and Services B LS 8970. % |'s Zoa0®
| 41-28 | *12" Water Main 1,467 LF . % S iy Y24l =
4129 | *4" Water Main 12 LF 6. | § Faphk
41-30 | *20" Casing 305 LF /50.% | $ 95, F4p =
41-31 | 12" Gate Valve (Includes Valve Box and Collar) 1 EA 7280.% | 3 ¢ 350 =
41-32 | 12" 45-deg Bend (MJ x MJ) 6 EA L56B.% | $ 9ymgle
41-33 | 4" Gate Valve (Includes Valve Box and Collar) 1 EA 2,509. %€ | § 2 , 590
41-34 | 4" 45-deg Bend (MJ x MJ) 2 EA 1. $ [LFA%
41-35 | 4" Long Sleeve Coupler N B EA Ago. 3‘1 $ B~
41-36_| *Fire Hydrant Assembly 6 EA 3.850. % | §53 igg &
41-37 | Bollard (for Fire Hydrants) 1ﬂ EA .= 15 /2,30 ) 2
BID FORM 004113 -6




[ 41-38 Jater 2 2.002, % | S G0 ggd &
41-39 er Servic ¢ 50¢ “ | 5 19,500
41-40 | "Demolish & Replace 6" Vertical Curb 32 LF [92.% |'$ 3 70d<=
41-41 | *Demolish and Replace Concrete Sidewalk 32 LF S0 $ 240l
41-42_| *Asphalt Repair 1905 | LF 8% 1 s7580 %
41-43 | *Miscellaneous Site Work 1 LS & $ -

41-44 | *Miscellaneous Landscape Repair 1 LS 25900 | §$ Z5adz =
47 STREET URBAN RENEWAL FUNDED SUBTOTAL | $5 & Sk, &
*See 41% Street Extended Description

[ (SUM OF SUBTOTALS) 40™ STREET TOTAL | $ & |, 794, il
(SUM OF SUBTOTALS) 4157 STREET TOTAL | $547 £.74.
] (SUM OF SUBTOTALS) 40" STREET & 41 STREET GRAND TOTAL | § (224832

we

53 40™ STREET BID SCHEDULE EXTENDED DESCRIPTIONS

Items #40-1 ~ 40-4, #40-6, and #40-20 — 40-24 for Mabilization & General Conditions, Erasion
and Sediment Control, Traffic Control, Consiruction Staking, and Waterline Abandonments
shall be proportioned objectively to the efforts required by the work within the corresponded
work area (Urban Renewal Funded Area and City Funded Area) as described within the 40
Street plans.

B.  Item #40-5, Contractor to acquirc ITD Encroachment Permit. This item includes tic-in per 40
Street Sheet 00C-102 and trenching and surface repairs per 40" Street 00C-302,

C.  Items #40-6 and #40-25. Abandonment of cxisting mains and services includes all abandonment
work not specifically included in any of the other bid iterns. Work may include but is not
limited to water main cut and cap, excavations and surface repairs necessary for abandonments,
water main or service line removal eic.

D.  Items #40-7 and #40-26 — 40-27. Water main installations shall include all trenching and trench
backfill. Items include all flushing and testing costs. Items include expenses for crossing
cxisting utilitics and dewatering if required.

E. Items #40-14, 40-28, Casing shall be PYC. Items include spacers/centralizers to center carrier
pipe within the casing.

E. Ttems #40-12 and #40-37, Includes tec. hydrant laterat piping, and afl appurtenances shown in
detail 5, 40" Street Sheet €501

Items #40-15 and #40-40,

BID FORM 004113 -7




