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Garden City Urban Renewal Agency, Special Board Meeting — Agenda
Tuesday, April 9, 2024, 6:00 p.m. - 8:00 p.m. Mountain Time
555 Glenwood, 1% Floor conference room and via Teleconference

April 9, 2024, Meeting Purposes:
1. Finalize the GCURA Web changes: Mission, Values (see pre-work).
2. Identify two or three top URA/private development projects to achieve before the Riverfront
East District sunsets in 2032.
3. ldentify ways to improve communication and collaboration with Garden City.

Time Topic Topic/Leader
6:00 p.m. Welcome, Purposes, Recap first 2 meetings Denny/All
6:03 p.m. Casino Beach Grant Participation Agreement criteria Denny/Cynthia
6:10 p.m. Finalize: JanafAll

1. URA Website — VOTE: Mission and Values statements.
2. Roles of Commissioners — final vote.
3. Job Description — final vote.

S

6:20 p.m. Project Priorities list — Continue review and reach agreement. Jana/All
Including: Projects, Potential Partners & how to Engage them, etc.

6:50 p.m. Budget Forecasting and Committed Funds Report Updates Cynthia/Bill/All

7:10 p.m. Managing communication and collaboration with the Jana/All
City of Garden City and other entities.
What can the URA do more effectively? Info on new planning projects in District? City
Council activities? Joint Planning Sessions 1-2X/year?

7:30 p.m. Interactions with community businesses and Idaho’s Jana/All
Legislature — what can Commissioners do? Scheduling contacts? Follow Up?

7:45 p.m. Action Items and Next Steps Jana/fAll
1. Is another meeting needed?
2. Next Actions: Add materials to “Board Packet”; Manage the next 10 years of
projects to pursue; and manage URA communications with the City of Garden
City.
3. Others as identified during the meeting.

8:00 p.m. Closing & Adjourn Denny




