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Minutes of the Garden City Urban Renewal Agency

Work Session: Planning for GCURA and the 2032 District Sunset
Tuesday, April 9, 2024 - 6:00 p.m. to 7:40 p.m. Mountain Time.

Public Meeting Notice for this work session was given on April 5, 2024, by Cynthia Rose via email and the
Garden City Website.

Attending: Denny Huston (Chair), Adam Reno, (Vice-Chair), Bill Jacobs (Treasurer), Derek Hurd (Commissioner),
Crystal Potter (Commissioner), Cynthia Rose (Program Administrator), Jana Kemp (contracted facilitator). No one
joined via the open electronic meeting.

Meeting Discussions included the following.

1. Introduction, Purposes, Updates. Denny (Chair) recapped the first two meetings and overviewed today’s
agenda.

2. Commission Item of Business: Casino Beach Grant Participation Agreement. The Agreement has been
reviewed by Michael Slavin. The meeting packet includes a map of this project. The Commissioners were
asked to confirm criteria regarding certificates of occupancy. The Commissioners agreed that “Everything
but the mixed-use marked parcel on the SE portion of the project must have certificates of occupancy
and all public right-of-way work must be completed” before reimbursements will be issued.

Michael Slavin will present an update on the project and estimated completion date at the May
Monthly Meeting.

3. Commissioner Approvals:

a. GCURA Mission approved and okayed to be put onto the URA website: “To serve Garden City
through urban renewal districts to ensure quality infrastructure, enhance safety and livability,
preserve natural assets and open space, and to promote entrepreneurship, creativity, and the
arts, for people to live, work, and play in a thriving community.” Adam moved and Crystal
seconded the approval of this Mission statement. Commissioners unanimously approved.

b. GCURA Vision — The Commissioners concurred with their January 2024 discussion that a
separate vision statement is not currently needed.

Derek moved and Adam seconded the lack of need of a Vision statement. Commissioners
unanimously approved.

c. GCURA Values — The Commissioners discussed the presented values list and reached consensus
on these values as guiding values for their work and as values they expect when working with




others. Values: Integrity, Transparency, Accountability. These values are for the Commission’s
ongoing woark and internal use.
Derek moved and Adam seconded the lack of need to create a Vision statement at this time.
Commissioners unanimously approved.

d. GCURA Commissioner Job Description was accepted as presented in the meeting packet, with
one amendment.

i. Page 1, Requirements and Duties section, amend the third bullet point’s first word to
“Become...” (rather than be) so that it shows learning is possible and prior knowledge is
not a prerequisite.

ii. Once this amendment has been made, the Job Description can be posted to the URA
website.

4. Project Priorities were reviewed and discussed, along with Cash Flow projections and budget related
statements. As discussed in the January 2024 meeting:
GCURA - Potential Projects to focus on through 2032 (the sunset date of the River Eront East District)
Overarching Guidance:
1. The URA addresses infrastructure needs first and then other projects to fulfill the GCURA Mission.
The URA doesn’t “plan projects” but can fund projects undertaken in Garden City URA Districts.
a. Undergrounding utilities.
b. Communication conduits.
c. Focus on connectivity — such as sidewalks.
d. Stay in synch with what City needs and projects are.
2. The URA wants to support projects that incorporate and implement Best Practices for development.

a. Walkability
b. Intermodal
c. Etc.

3. Economic Development — things must attract development and growth for Garden City.
a. Garden City Visitors Bureau.
b. Possible Event Support.
Specific Projects might be in these arenas:
4. Plaques at project sites that show “This project (name) was paid (IN FULL OR PART) for by funds from
the Garden City Urban Renewal Agency. www.gardencityurbanrenewal.org “
5. Parks and Greenbelt
a. Park Amenities
b. Pocket Parks
c. Greenbelt improvements & maintenance.
d. Greenbelt access at the end of each Garden City street not blocked by private property.
Improve Greenbelt access in Garden City.
e. Turn Garden City Greenbelt access points into parks to create a “Garden City River Walk
Park” along the Greenbelt.
6. URA can pay for a Master Design Plan for the District. — Cynthia and Jenah have more
ideas/information.
a. Unified streetscape specifications.
b. Signage specifications




¢. Common specs for sidewalks, etc.

d. Public Art
Discussion on April 9, 2024 included: having a Plan could bring new perspectives; we don’t need it — a
good job is being done now; Maybe a 5-page plan rather than a 129-page (Hailey’s provided
example); No, hiring a Plan creator won’t change how we are doing things now; Garden City has a
Master Plan available at https://gardencityidaho.org/vertical/sites/%78A1 6794C5-94AE-4C54-B8E9-
ADC537012C3F%7D/uploads/Comprehensive Plan ADOPTED 06142021.pdf that we can refer to.

NOTE: After discussion of a URA Master Plan need for the current District, the Commissioners unanimously
concurred that a Master Plan is NOT needed at this time.

7.

8.

10.
i
12

Streetscaping

a. Street lighting — Use 36™ STREET approach as a model for other streets in the District.
It was discovered that: The URA can buy land to shape what happens in URA district(s). Would have
to be in keeping with what community needs are and be in a currently designated URA District. Ask
legal.

a. ACHD Lot on 37™ and 42" looks like it will become available by 2026.

b. The ITD 16 acres may be vacated at some future point. Date unknown.

c. SW Corner of Riverside Drive and Glenwood. Currently owned by a private person.
Keep mapping the District accomplishments and post them to the GCURA website. The map
presented on April 9, 2024 shows the first and the current URA districts and the accomplishments
funded.
Goal: keep cultivating outside partnerships.
See action items below for further additions.
Bill will revise the spreadsheet and budget cash flow forecasting page that looks 3 years out.
Commissioners discussed that the Total Projects chart is helpful. It shows $1.5M is committed with
about $3M in the bank and about $1.2M available.

These pages will be taken to the Garden City Council Meeting — at which Chair Denny will make the

presentation. Commissioners also discussed that keeping a reserve is a good idea in case revenue is not what
consistent with expectations, probably a minimum of $500,000.

5. Managing Communication and Collaboration with Garden City, other entities, the Idaho Legislature
and Garden City Businesses. The following ideas and activities were identified as a part of achieving the
goal of cultivating outside partnerships.

a. Reach out annually to others.

b. District 16 Legislators meet and greet. Denny has already reached out and received agreement
that they will attend a meeting with the URA. Mayor Evans will also be invited. The purpose is
information sharing and speaking to the positive value of the URA.

¢. Potential URA District Tour. It could include Casino Beach, businesses, parks and URA project
accomplishments. Legislators would be invited, as would business owners who benefitted and
could tell their stories about the value of the URA.

d. Garden City Council/GCURA Joint work session — annually.

Chamber and Visitor Bureau — meet with the URA annually. See action items below.

f. Commercial Realtors. Possibly meet with them to share what the URA and its uses/benefits are.

Commissioners feel this is a part of their daily work.




g. P&Z presentation/updates at URA meetings. Derek will provide these for the foreseeable
future.

h. Ribbon Cutting events. Such as at Casino Beach. Others to be identified. GCURA can co-sponsor
ribbon cuttings with the Chamber and GCVB for funded projects.

6. Action Items: April 9, 2024 work session action items.
®

Meeting Notes: Jana to Cynthia for editing on or before April 15, 2024.
*  City Council Work Session Request with Garden City Council - 45 minutes or so. Bill will ask the Mayor

for a date. Denny will present: the Map of the URAs projects; Cash flow of projects; and other agreed
upon documents. Date: To be announced.

® Invite the Chamber/Leslie to the April 23 Commissioner meeting to share and learn.

® Invite the Visitor's Bureau to the September 2024 Commissioner meeting to share and learn. Crystal will
coordinate this.

® Next URA Commissioner Meeting: May 20, 2024
Topics:

a. Greenbelt Congestion — seek ideas from Colin. Bill will ask about this; bike stands; traffic

management and safety; at the bridge by Luciano’s and Thurman Mill and Riverside Hotel
intersections.

b.  When does the URA need to plan the next District? Should we sunset the current URA to
establish a new URA?

C. Updated project cash flow and project charts amended: Bill and Cynthia.
d. Business cards for Commissioners. Cynthia will order for all commissioners except Bill.

¢ July 2024 Commissioner Meeting topics:

a. Track URA’s website hits and manage a web hosting change. Cynthia and Adam.
b. Budgeting is the priority for this meeting.

Prepared by Jana Kemp, Contracted Facilitator.
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